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Human Resources

«  Natasha Truitt | Executive Director

« Patricia Menard | Assistant Director

«  Ashley Barker | Generalist

Kiris Duke, Laura Nilon, Roxanne Torres |
Coordinators

« Alissa Morrow | Benefits Coordinator

« Jakeiesha Haynes | Risk Management Specialist

« Candy Sosa | Benefits Assistant

«  Monserrat Witine | Administrative Assistant

« Aleyda Lopez | Recruitment Assistant

We believe our employees
are critical partners in
helping students achieve.
The Human Resources team
actively seeks candidates
with a passion for education

and service—in addition to
those with a proven track
record at performing well at
their jobs.
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Workforce Size

Full Time:

Part Time:
212

799
79% 21%

Total: 1011

Instructional Programs
Operational & Support Services
System-Wide Support Services

Enterprise Programs




Staff Qualifications & Service

Certification Number Percentage HCDE Yrs of Service Number Percentage
Doctorate 26 3% 36-40 Years 1 1%
Masters 239 24% 31-35 Years 5 1%
Bachelors 362 26-30 Years 14 1%

21-25 Years 56 5%
Associate 91 89%

16-20 Years 72 1%
High School Diploma/GED 31%

11-15 Years 97 10%
SBEC Certification 225 21% 6-10 Years 153 15%

Licensed Professionals 183 18% 0-5 Years 613 60%



Employment Data

Full-time:

Part-time:

Separations

Full-time:

Part-time:

—— WELCOME T0 HCDE——

Please join us in welcoming HCDE's new hires for January! Twenty-three new faces have joined our Adult Education, Therapy Services,
Special Schools, Head Start, Choice Partners, Center for Safe & Secure Schools, Center for Afterschool Summer & Enrichment, Business
Senvices, Information Technology, Marketing & Client Engagement and Center for Educator Success divisions.

Alysia Chatman

hool Climate and

Culture Specialist
Center for Safe & Sect
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Maureen Sullivan
Occupational Therapist

Kristin Williams-White
Educational Aide lll

Mark Perez Jr.
Translation Coordinator
Ciient Engagement

Maria Contreras

Food Contract Assistant  Afterschool Program Specialist

Connie Cook
Administrative
Assistant - CCP

Jeremy Foster
Officer of School
Safety & Security

Bethany Sullivan
Special Education Manager
Center for Educator Success

Timothy Oliver
Substitute Teacher
[ ol

Katherine De LaTorre

Marisol Moreno
Teaching Assistant
Head Start

Sergio Lopez
School Safety and
Security Specialist

Jennifer Bell
Instructional Coach

Adult Education

Eﬁ

Kimberly Condit
Accounting Manager
Business Services

Eron Jones
Site Coordinator
for Afterschool
Enrichment

Abey Fuentes
Educational Aide Il
Acadenic & 8e

Darryl Falkner Jr.

Sarah Savoie
Project Based
Associate

Maria Nevarez
Professional Development

Adult Education

Sophia Gutierrez
Contracts Coordinator

Maria Perez
Project Based
Learning Associate

Christian Munguia
Help Desk Field Technician
Information Technology Services




Benefits Enroliment

TRS TEACHER RETIREMENT SYSTEM OF TEXAS

OHuB TCG

unumr

B MetlLife

EMPLOYEE ASSISTANCE PROGRAM
LIFE INSURANCE - EMPLOYER
MEDICAL INSURANCE

DENTAL INSURANCE

VISION INSURANCE

LIFE INSURANCE- EMPLOYEE
DISABILITY INSURANCE

ACCIDENT INSURANCE

FLEX SPENDING MEDICAL
HOSPITAL INDEMNITY
TELEMEDICINE

CANCER INSURANCE

LEGAL PLAN

HEALTH SAVINGS ACCOUNT

403B

ILOCK-ID THEFT

457

MEDICAL TRANSPORT

TEXAS LIFE INSURANCE

FLEX SPENDING DEPENDENT CARE

Total Enrolled
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Leave and Worker’s Compensation

Family and Temporary
Medical Leave Disability Leave

91 1

Military Leave

Worker’s Comp
Claims

G

Leave of Absence Assault Leave
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Compensation Highlights

« # 1 Teacher Pay - $63,600
« Competitive salary schedules

* Incentives ( Head Start, Schools, School-Based Therapy)
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* 100% employer paid medical premium
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Key Highlights/Major Projects
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Recruitment Efforts

« HCDE Recruitment campaign
« Job fair landing page
« Social media campaign
TV and billboard creative

« Job fairs (internal & external)
« Colleges and universities .
« Community events St
« Career mixers

« Career page

+ Employer branding & Hars County
L. ‘_&Depar‘cmer}t of
« Advertising: Education

« Job boards & online recruiting website
* Professional associations

« Social media



Looking Ahead

« Updating new employee orientation and
onboarding

« Collaborating with Communications on new
intranet

* Increasing Head Start teacher pay

« Implementation of an electronic leave
management system

* Implementation of PowerSchool Perform — for
school year 2023-2024

 Enhanced employee recognition




QUESTIONS?
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